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Feelings are raw, the wound is open, and the time for soul searching should start a little 
later, just not today.  
 
There is no doubt that many questions will arise, on the campaign and on the Party, and it 
is neither my place nor my intention to talk about the GOP because that is for my Party’s 
leaders to do at a later day. In fact, there is very little that I can say that my party did 
wrong. The Obama machine was just too powerful and it is clear now that it is impossible 
to beat such a structure when it has the media shaping public opinion on its side. No 
party, no strategy, could have done better than the Republicans did. So I’ll leave the soul 
searching to them and just offer my Party and its leaders my admiration and gratitude. 
 
About the campaign and the race though, I do believe there are some valuable lessons to 
be learned. 
 
I believe that we could not have possibly had a better candidate with better qualifications 
or better suited to deal with the biggest issue of our time: the economy. Governor 
Romney had everything the country needed and I am a firm believer than under normal 
circumstances he would have won, and handily. But what I learned from this race and the 
one four years ago, is that in these times it is not the best and more able person that wins, 
but he (or she) that campaigns “better” even if this means taking the race to the gutters. 
 
These are my take-aways: 
 
Obama’s race was clearly based on the theory of “divide and conquer”. With no record to 
run on, he really had no other choice. Thus, 
 
1.- I heard one analyst say that you should not campaign based on polls but rather, your 
campaign should dictate where the polls should go. This was true this time around as 
Obama successfully changed the theme of the race from the economy to a plethora of 
other issues that were not even on the radar of voters in the beginning. With no record to 
run on, his campaign had to define the priorities for the people and not the other way 
around. He changed the conversation and (with the support of the media) the people 
followed. 
 
2.- With an increasingly diverse electorate, divisiveness and wedge issues particular to 
each group can (and will) take center stage and precedence over more important but also 
more general and universal issues. Obama successfully put divisive and controversial 
social issues front and center to interest groups that formed his core base: African 
Americans, Latinos, single women, and young people. He identified a set of issues that 
would rally each group and make it easier to make them reject any alternative. Again, he 
defined the tone and content of the conversation for the electorate and not the other way 
around. 



 
3.- Sadly, and despite what polls said, negative campaigns, attacks, and fear still seem to 
be more effective than a positive message. Clearly most people still vote with their gut 
and playing to their emotions is a sure way to guarantee participation and make them feel 
vested in the process. Unfortunately, fear and anger makes people feel they have more 
skin in the game than a positive message that may feel abstract and lacks the same 
energizing factor that raw and strong emotions generate.  
 
4.- Combining the two preceding points with an unprecedented media support to carry his 
message, Obama was able to shape public opinion not so much in his favor but rather, 
against his opponent. This leads me to the next point: 
 
5.- Never leave an attack unanswered, much less wait and let it simmer before coming up 
with an equally strong, immediate, and forceful response. Obama’s strategy became 
evident early on when his campaign centered around defining Governor Romney on their 
terms: they successfully manipulated the people’s perception of Romney by painting him 
as an elitist plutocrat by attacking his private sector record and picking on every possible 
phrase and action to take them out of context and reinforce that message. In addition, 
they hammered these notions on Governor Romney through relentless (and mostly 
unanswered) repetition. Many voters had to wait days, weeks, and even months to get the 
Romney camp’s counter points and often times these were not only late to come (losing 
much of the impact that a thudding response should have) but also weak and 
unconvincing. Many times the defense to the Obama attacks felt more like the campaign 
making excuses rather than exposing the smears and challenging Obama’s assertions with 
undisputable facts. 
 
6.- Be disciplined, but flexible. While Obama successfully defined Governor Romney as 
vacillating (and even at Obama’s campaign’s worst, as a flip-flopper and untrustworthy 
opponent) another trademark of his campaign could be defined by the word “pivot”. 
Obama changed message and strategy, focus and emphasis, as many times as necessary, 
showing a high degree of flexibility and adaptability to each specific moment. In contrast, 
Governor Romney’s strategy of sticking to the economy theme proved insufficient to 
counter the wide array of wedge issues that Obama came bringing up as the race 
progressed. Whether it was the “middle class”, the “war on women”, the “DREAM Act” 
light, abortion, contraception, gay marriage, the auto bailout, the Obama campaign 
always, always had a new topic to raise that effectively distracted from Governor 
Romney’s economic message. This flexibility was key in developing a level of 
enthusiasm among different groups that was non existent when these themes were absent 
from the campaign. The Romney campaign was almost always a step behind, reactive 
rather than proactive, chasing the topic rather than dictating the themes. We lost that 
battle in a big way. 
 
There are more points that could be raised, but I believe these were the key factors that 
made the difference between one campaign and the other. Obama’s campaign was so 
successful, that it brought back to the White House a much lesser person, a president that 
has failed at governing but that proved again that has the attributes of some of the best 



campaigners ever, a strong structure, and an unparalleled ability to lever off powerful 
instruments like the media. 
 
Because Governor Romney is such a decent man, he refused to go down to the gutters 
and fight fire with fire in what was by leaps and bounds the dirtiest campaign I have ever 
witnessed. Decency and bonhomie did not play well this time around and many things 
could have been done differently. Others should have been done differently. 
 
Still, with all those lessons learned and take-away points, I admire Governor Romney for 
putting honor first and not falling into the dirty tactics trap.  
 
He gave it his best and I could not be prouder of my candidate. 
 
He was the better candidate, the abler person, and the better man. He remains the better 
man, one of the best persons I know. I am sorry that America missed the opportunity to 
have him as our leader. 
 
I am sad for the results but more than that I am fearful for the future of my beloved 
country.  
 
Still, I know my fellow country men and women and still trust that we will overcome and 
stand up to the challenge. We are Americans, and we will be all right at the end of the 
day.  
 
It is just unfortunate that we missed this chance to bring a truly great man to the White 
House. 
 
I hope we learn from this and not let another opportunity like this one go away again. 


